The Cleveland State University Dramatic Arts Program 2009 Assessment Report

1)  Introduction/Context:

a) The Dramatic Arts Program at Cleveland State University was founded in 1974 and for many years enjoyed a high profile for artistic programming in the academic and theatrical communities.  The recent history of the program has seen a succession of Program Directors and an annual decrease in majors and minors.  In the last decade the program began to spiral into diminished production, artistic, and intellectual output, nearly losing the major in 2002.  An interim Program Director was recruited from the School of Communications in 2003, and in a three year period was instrumental in regaining majors, increasing programming, and reorganizing budget and curricular structures.  The current Program Director was hired in July, 2006.  At that time the enrollment of Dramatic Arts majors and minors was 35, and at present the number is 61.  The program integrates practicum with academic rigor with a curriculum focusing on three tracks:  Performance, Design/Technical, and Academic.  Each major is required to take introductory courses in each specialization, along with higher level courses in history, criticism and literature.  Having completed those, the majors then select from a group of electives which reflect and serve the majors’ primary interests from the three tracks.  In addition to the curricular activities, the program produces a season of four mainstage performances during the academic year.  The faculty has devised a four year performance template which enables Dramatic Arts majors to explore performance, directing, scholarship, design, and technical support in the major dramatic genres of the field.  Students also write, direct, produce, and design their own works throughout the season, as well as participate in workshops and master classes by professional guest artists during the year.  During their last semester, each Dramatic Arts major takes our capstone course, DRA 491, in which they produce a theatrical piece which showcases their area of specialization and produce a scholarly paper which reflects on their academic career and supports their choices for their presentation.  
b) The Dramatic Arts curriculum is currently undergoing careful scrutiny by the faculty.  We plan to excise classes in the catalog which have not been taught for several years or which we find archaic.  We are refocusing the curriculum to reflect a more holistic, liberal arts approach to undergraduate theatre education, rather than the conservatory model put in place a few years ago.  We are seeking a balance among the three categories of Performance, Design/Tech, and Academic courses for the core of the Dramatic Arts majors’ required classes.  We are specifically increasing the number of Design/Tech and Academic classes, as we feel these have been neglected in recent catalogs.  Students are now required to perform a certain amount of service hours each semester for the Program over and above classes.  Students engage in all aspects of theatrical production and research, including set construction, costume construction, lighting, sound, stage management, marketing, dramaturgy, box office, and front of house duties.  We have augmented a major change in the Program with the addition of our professional summer repertory season, Summer Stages.  Our students rehearse and perform with professional actors, directors, music directors, choreographers and other artists, as well as take master classes after the season opens.  
This year we have added several classes as seminars in order to deem their value and appropriateness to the major.  Courses in Dramatic Criticism, Stage Combat, Acting Shakespeare, Stagecraft, and Dramaturgy have significantly increased the breadth of education offered o our students.  The faculty is in the process of reviewing these and other classes and plan to submit a revised curriculum in the 09/10 AY.

c) We have implemented several suggestions made by the review teams last year.  As part of our “community engagement” activities, we have added comment cards which provide audiences an opportunity to evaluate the effectiveness of the performances, discussions, etc.  For our “program outcomes” we have instituted monthly department meetings with the students, faculty and staff which give us an opportunity to examine and evaluate our work, class offerings, season selections, and other programmatic issues.  We have end of the semester review sessions with all of our scholarship students, when we can discuss their progress and address areas of concern or improvement.  These have proven so successful that the faculty is considering implementing these sessions for all majors in the program.  We have also implemented a departmental “post mortem” shortly following each production.  These allow us the opportunity to look at the work critically as a product of the department, giving us a concrete gauge of our areas of strength and weakness.
2)  GOALS

a) The goals of the Dramatic Arts program relative to student learning encompass a holistic, liberal arts based approach to student training and education. The students are involved in practicum as well as academic classes and workshops, with each major experiencing a core of classes with his or her peers.  The students’ goals vary depending on which specialization track they choose, however each major shares common goals:
1. Skill/knowledge in at least one area of specialization, developed to a level appropriate to the degree program and track selected.

2. Ability to demonstrate functional knowledge of the language of theatre, recognize performance style and dramatic texts in historical and stylistic perspective, understand significant theoretical shifts in dramatic history within socio/economic cultural contexts.

3. Ability to produce and market a self-sustaining dramatic work.
4. Ability to demonstrate sustained improvement in developing vocal, physical, intellectual and emotional strength and flexibility appropriate for performance.

5. Ability to functionally articulate a fundamental knowledge of performance, design, technology, and dramaturgy of the theatre.

b) The current faculty has been and is in the process of developing student learning goals.  With the shift from the Program’s previous model of a performance conservatory to a Liberal Arts based education, we are in constant discussions with each other as well as the students in prioritizing systemic changes in the curriculum, productions, and other learning opportunities.  Our underlying pedagogy is based on the belief in training educated artists of the future, rather than mere employees.  
c)  These goals were reviewed by last year’s review team.  There were no suggested modifications to the Program’s goals.
3) OUTCOMES:

a) Students are able to evidence their education and skill development in various ways, dependent on what is their primary area of specialization.  In addition to their classwork, several opportunities are made available to assess and enable student development.  Actors have many opportunities to audition and perform in the mainstage and studio theatre series.  Designers are given the opportunity to design for the mainstage and studio series.  Technicians have ample opportunities to support productions.  Theatre scholarship majors are given opportunities to dramaturg productions as well as create program and lobby displays and arrange symposia and post production talkbacks.  
Within the academic tracks of the Program, our students demonstrate proficiency and knowledge of theatre history, literature, and theory through tests, term papers, demonstrations, and production/design projects.  Each student must successfully complete a series of theatre history and literature classes in order to be granted a major.  Our Performance/Directing majors are also required to pass a progression of classes in their discipline, as are our Design/Technical majors.  Each major is then required to take our Comprehensive Exam class (this name will be changed to better reflect the nature of the class) during the last semester of their undergraduate career.  This is our capstone class, which ends with each student developing, producing, and marketing a performance, design, or scholarly work which is shared with the students, faculty, and guests.  Students must successfully pass this class in order to be granted a major.  Each major is required to fulfill a proscribed number of service hours to the Program each semester.  These hours can be met through set and costume construction, marketing, box office, front of house, recruiting, and other obligations necessary for the successful operation of the theatre.  Students must complete these hours before being granted a major.

The Program has instituted a series of “post mortem” departmental discussions following each mainstage and studio production.  This allows the faculty to model appropriate critical response as well as engage each student with the artistic activities of the Program.  The productions are evaluated on Performance, Directing, Design, Technical, and Dramaturgical endeavor.  
b) Dramatic Arts students are part of a collaborative program in which the faculty closely mentors their development and training.  Hundreds of hours per academic year are spent working with students beyond the customary class schedule.  These opportunities are found in auditions, rehearsals, shop assignments, research sessions, and other venues for student development.  The faculty is in the process of developing student learning outcomes as well as tangible data collection.
c)   The Program’s outcomes are in the process of being modified in compliance with 
the review team’s recommendations from last year.  

4) Data collection:

a) Students are assessed in a variety of direct and indirect methods.  In class      evaluation consists of instructor-created tests, performances, group and solo projects, and portfolios.  Each student is assigned a faculty mentor who discusses their progress at the end of each semester.  In their final semester, each Dramatic Arts major presents a public demonstration reflecting what they have learned in their area of specialization.

Learning data is collected by direct methods such as tests, performances, design reviews and projects.  Additionally, data is collected indirectly through audience questionnaires, private interviews with each major, and monthly departmental meetings.

b) The Program has instituted the above procedures of data collection on the recommendations of last year’s review team.

5) Data analysis & findings:

a) Each professor in the Program assesses student learning data in the individual classes.  During our bi-monthly faculty meetings, the faculty gather to compare progress of each student in each of the classes, as well as their progress in indirect data collection with their mentor or director.  This collective sharing of student learning has greatly enhanced our ability to both monitor and mentor student progress within and without of our particular disciplines.

b) This was not addressed by last year’ review team.

6) Review of finding:

a) The faculty has not yet formally reviewed student learning assessment data.  We feel that guidance is needed from the review team to mentor us in the most effective means of accomplishing this.

b) The review team did not address this last year.

7) Follow-up actions:

a)  Based on last years review team’s recommendations, which is the only review we have evidence of the Program undergoing, we have instituted several changes to our means of student evaluation and assessment.  In addition to the traditional, direct means of testing, projects, and other course assignments, we have instituted comment cards from our audiences in order to gauge the impact of our artistic work with the community.  These comments have been both laudatory and instructive, and indicate that the direction the Program has taken meets with the general approval of our audiences.  We began monthly departmental meetings with the students and faculty, during which curricular matters, artistic decisions, and future goals are discusses, as well as addressing any student issues pertinent to the greater good.  We have begun a series of “post mortem” departmental gatherings in order to critically assess the artistic products of the department by means of assessing performance, design, directing, and dramaturgy.  We have interviews with our scholarship majors once a semester to assess their academic and artistic progress, and feel that these have proven so successful that we are investigating how to do this with each major in the Program.  We have tested several new classes this year which we plan to add to the curriculum, as well as determined which classes in the catalog are either outdated or unwarranted.  We feel that the Program is on a steady course of improvement, and look forward to any suggestions that the review team has for us.
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