Cleveland State University

Division of Continuing Education

Program Assessment Report

Introduction

2008-2009

The Division of Continuing Education is the major educational outreach arm of Cleveland State. By the nature of our mission, we have been engaging the community since our inception.  The Division of Continuing Education has become one of the largest providers of professional development and training in Northeast Ohio and a key contributor to the University’s reputation for academic excellence by providing superior educational opportunities for adult learners.  The Division touches the lives of over 10,000 adults each year in this region and beyond.  

Continuing Education directly supports the University’s educational outreach mission and its goal of establishing partnerships and visibility in northeast Ohio and beyond.  In addition, through the English as a Second Language program, the Division contributes to the recruitment and instruction of international students.  Also, the Center for eLearning reports to the Dean of Continuing Education.  Each of these areas is described below, and we have attached assessment reports for each:  (1) CE Professional Development Programs, (2) ESL Programs, and (3) the Center for eLearning.

Professional Development Programs

Many Division programs satisfy certification and licensing requirements, and as such must be taught at a post-graduate level. Others enable professionals to increase their job skills, train for new technologies, and build communication and leadership abilities. All of the Division's professional development and training programs help individuals and organizations enhance their abilities and improve productivity.  We enable adults to increase their knowledge, stay current in their fields, develop new skills, become more productive citizens, and maximize their creative potential. Continuing Education must continually offer new courses in order to meet the needs of a changing marketplace.  Thus, program development efforts within the major program areas are ongoing.  
The Division offers seminars, workshops, and other noncredit programs in several major program areas:

Business and Management

Computers and Information Technology

Center for Emergency Preparedness

Nursing and Health/Human Services

Engineering and Construction

Landscape Horticulture

English as a Second Language

Test Preparation (GRE, GMAT, and LSAT)

In addition, a “Community” category of programs is an umbrella for activities that may be one-time and/or may not fit within other program areas, such as Conversational French and Italian. Continuing Education has also provided administrative support and registration services for conferences sponsored by other University and external units/agencies, such as the Office of Diversity and Multicultural Affairs, College of Science, Department of Health Sciences, College of Education and Human Services, and the Ohio College Health Association.  These are all further examples of our high level of community engagement.

The vast majority of the Division’s programs are offered in an open-enrollment format in the Cole Center, East Center, or West Center.  However, customized training is another important aspect of the Division’s work.  We tailor education programs specifically for the needs of organizations and deliver them at the client’s location or at another location of their choice.  These customized training programs represent another dimension of our engagement in community and economic development.  

Continuing Education curriculum is distinguished by its diverse subjects and formats and its practicality.  Our professional staff members work closely with continuing education faculty in setting course and program goals and objectives.  As mentioned previously, the Division offers noncredit courses in several major program areas.  Audiences include nurses, social workers, counselors, psychologists, nursing home administrators, supervisors and managers, business professionals, fire fighters, computer professionals, and community residents.  Many courses are one-day seminars, such as Access Introduction, Dealing with Difficult People, or Hazmat Refresher Training.  Other courses provide more depth, such as our certificate programs:  Applied Website Design, Supervisory Leadership, Managers Leadership, Business Continuity and Emergency Planning, Web Development, Help Desk Technician, Executive and Administrative Assistant, and our national online Patient Advocacy Certificate Program.  Within the Nursing and Health/Human Services program area, the 11-week Nursing Refresher Course (involving both classroom and clinical components) is a prime example of an in-depth program.  In all cases, regardless of audience and format, the curriculum is designed for practical application.

The Division of Continuing Education has no overall accreditation requirements, but we are an approved provider of continuing education for several specific professions.  We have approved provider status from the:

Ohio Board of Nursing through the Ohio Nurses Association

State of Ohio Counselor, Social Worker and Marriage and Family Therapy Board

State of Ohio Board of Examiners of Nursing Home Administrators

Ohio Psychological Association

Ohio Accountancy Board

Human Resource Certification Institute

Ohio State Board of Sanitarian Registration

Approved provider status is an indicator of high course quality and strong administrative standards.  These approvals must be renewed periodically, and each time, the Division has been approved without reservation.  The last two providerships are relatively new and demonstrate the Division’s commitment to expanding these approvals when appropriate. In addition, we periodically seek approval for specific courses from other licensing bodies or professional organizations (e.g., Ohio Occupational Therapy Board, American Physical Therapy Association, American Board of Industrial Hygiene). Finally, the Division of Continuing Education is a charter member of the Ohio Continuing Higher Education Association and subscribes to its Quality Standards for Noncredit Continuing Education.  The Division also adheres to the International Association of Continuing Education and Training criteria for issuing continuing education units (CEUs).

The nature of Continuing Education is such that in most instances, the contact time with a student/participant is very short.  Adults, especially those who seek continuing education, are self-directed learners who have concrete expectations of what they want to learn, the caliber of teaching they expect, and the quality of customer service they seek.  It is thus important to the Division to assess all of these aspects.  Assessment at the Division is therefore an ongoing process with the goal of understanding student needs and improving learning while also providing an environment and services to support the goals of student learning.  Full-time professional staff discussed and agreed on the goals and outcomes measures for the Division.  These are reviewed annually during a full staff meeting and revised if needed.  We gather data systematically, and then analyze and interpret it to determine how well expectations have been met.  Results are used to document success as well as to identify areas in which we need to improve.   . 

The Cole Center not only serves as a program location but also as an important source of rental income from internal and external clients.  Events held at Cole Center range from large conferences to small business meetings and training sessions.  Therefore, our customer service and administrative support extend well beyond the clientele enrolled in Continuing Education programs.  Cole Center is a well designed, reasonably priced meeting location option for organizations.  It is used extensively by both university departments as well as many outside agencies.  This is another aspect of our engagement with the community.  Since the Cole Center provides the environment for most of our Professional Development programs, this aspect is assessed as part of that area.

ESL Program

The English as a Second Language (ESL) program is continuing to grow under Continuing Education administration, and it is the only area in which we currently offer credit courses.  We administer the University’s ESL credit courses for both undergraduate and graduate students, as well as oversee some of the spoken English testing of international teaching assistants.  In addition, the ESL program has a noncredit Intensive English Language Program (IELP) and offers workplace ESL programs, as the need arises.  The ESL Program helps the University meet its Ohio Pringle Law obligations by testing and providing instruction to international graduate assistants. It also assists in internationalizing the campus by bringing a diverse group of students to the campus.  The non-credit, evening courses provide the northeast Ohio community with the opportunity to improve the language skills of its non-native citizens, yet another example of community engagement. We are in the process of developing ESL courses for special purposes.  In the fall, we hope to have an ESL course for au pairs (childcare givers) and perhaps for healthcare workers as well.  The fastest growing section of the ESL Program has been the IELP, which includes core courses in integrated reading/writing, integrated listening/speaking, and grammar and support classes in vocabulary development, pronunciation, and conversation practice at various levels. Completion of the advanced level of the IELP program is one way in which non-native speakers of English can fulfill their language proficiency requirement for admission. 
Center for eLearning

Much of effort this year in the Center for eLearning has focused growing support to meet the continued growth levels in elearning at CSU.  In addition, the Center has been working to raise the quality of elearning courses and programs through several initiatives. This year we implemented an eLearning Consultants program, employing several graduate students to handle technical support and provide additional capacity for faculty development and media creation services. We also launched the first phases of a comprehensive faculty development program focusing mainly on technology skills.  Phase Two, emphasizing pedagogy and best practices for elearning, was also begun and will form the focus for the next year.  The Center also launched Quality Matters efforts and sponsored QM certification for nearly a dozen faculty and staff. We are receiving support through the Ohio Learning Network to begin systematic course reviews this summer. Quality Matters is a national program that includes standards for effective course design and a formal peer review process to ensure quality in elearning courses.

The Center saw significant growth in the number of students enrolled in elearning courses (up from just under 20,000 SCH in 07-08 to nearly 30,000 SCH in 08-09) and the number of online courses (up from 247 in 06-07 to 383 in 07-08). Additionally, the total number of courses using elearning was up from approximately 600 in Spring 08 to over 700 in Spring 09.  The Center did administer two surveys this year – one to faculty and one to students – to assess the quality of services and programs, and in the case of students, the quality of course experiences.

The Center also joined the Eduventures Online-Higher Education Learning Collaborative to provide access to custom research on elearning, shared among the 93 member institutions. This membership has already provided rich resources to help define future goals for continuous improvement. We anticipate focusing our improvement efforts next year on student services for elearning, using some of this research as the basis for improvement benchmarks.

Attachments:

2009 Assessment Report – Professional Development Programs

2009 Assessment Report – ESL Program

2009 Assessment Report – Center for eLearning

Appendices:

A) 2008-2009 Professional Development evaluation summary

B) Professional Development sample course evaluation form

C) Professional Development sample enrollment trend chart

D) Professional Development sample enrollment tally

E) Center for eLearning student services survey

F) Center for eLearning faculty survey
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