[image: image1.jpg]Cleveland State University



                          2005 Assessment Report
[image: image1.jpg]2008 Assessment Report

Assessment Report 

Consumer-Industrial Research Program

Department of Psychology

May 2008
Introduction

The Consumer-Industrial Program (CIRP) is quite unique, the only one in the USA.  This is the only Masters level program combining Consumer Psychology with Industrial/Organizational (I/O) Psychology and offering this mix with a strong professional orientation.  Students predominately have undergraduate degrees in psychology, although more than a few have had bachelor degrees in other disciplines, particularly in business.  A few, in fact, held MBA degrees prior to applying to CIRP.

The first year of the Program is composed of core conceptual and methodological courses.  The second year is devoted to the thesis and to the remaining elective and core courses.  Further, during the second year students are encouraged to take part in an internship in a business setting relevant to one’s primary interest (Consumer/marketing or I/O research).  While students can complete the Program in two years, most need an additional semester (or more) to complete the thesis and the 43 credits required for the Program.

The Program’s principal focus is upon training the graduate students to conduct research in business settings, to generate research that is valid, accurate, and useable by the organization in question.  Accordingly, a premium is placed upon close contact between faculty and students in the conduct of research.  Such research activities include not only the thesis but also independent studies.  Due to the small number of faculty involved the necessity for close faculty-student contact makes it necessary to restrict the number of students to between 7-11 each year, despite the fact that over the years the Program has rejected considerably more applicants than it accepted.

With the hiring of Dr. Michael Horvath in Fall 2007, and two additional faculty currently on staff (Drs. Ernest Park and A. Fred Smith) have elected to participate more fully in Program direction and in thesis supervision.  With these changes, a reanalysis of the objectives and procedures of the Program has begun.  

With the additional faculty participation, the knowledge and experience of Program faculty has changed rather greatly.  The Program was able to focus about equally upon Industrial psychology under the expertise of Dr. Bowen, Consumer psychology under the expertise of Dr. Blake and Organizational psychology under the expertise of Dr. Horvath.  Methodologically, all CIRP core faculty (i.e., Drs. Blake, Bowen, Horvath, Park and Smith) contribute in survey procedures as well as experimental designs.  Due to the applied nature of the topic area, consequently, survey rather than experimental design has been emphasized in thesis and independent research.

Further, while Dr. Park’s thrust is, within the Social psychology realm, on group/ organization processes. He also covers important topic of CIRP electives, such as Group Dynamics.  

The appearance of the additional faculty resources, along with the expansion of the existent research Programs of Drs. Blake and Bowen, makes it appropriate to reassess the scope of courses offered in the Program.  Further, a far reaching analysis of the Program started in Spring 2007 and continued in Fall 2007 by the five core faculty has suggested a number of structural improvements for the Program. Dr. Bowen was elected by CIRP faculty as the Program Director in Fall 2007.
Several important changes were made in the structure of the CIRP program in Fall 2007 and Spring 2008.  These changes were made as an effort to improve the quality of the CIRP program and reconnect with CIRP alumni. Here are the important changes. 
1. Change program requirement from PSY 511, Univariate Statistics to PSY 531, Computer Applications of Advanced Statistics to make sure that CIRP students have adequate statistical skills to handle datasets when conducting their own research. Dr. Bowen uses hands-on approach to PSY 531. The entire course is taught using the Lab on Wheels which equips with SPSS. CIRP’S used to rely on the Communication Department to offer the course covering Multi-variate statistics. Since the hire of Dr. Horvath, we were able to offer PSY 611 in house to take care of CIRP students’ multivariate statistics course.   

2. The portfolio procedure is being reorganized for greater efficiency.  First, the student submits his/her portfolio at the beginning of the second year, around mid September.  Second, the portfolio will be submitted to the Program Director rather than to the student’s mentor.  The Director will be responsible for monitoring the submission and collection of the portfolios.  Third, the Director will distribute each portfolio to two faculty members to review.  Fourth, after faculty review of portfolios (along with other information about the student’s performance in each course taken, in thesis research [as applicable], and in other areas, e.g., independent potentially publishable research), the faculty will determine the appropriate mentoring advice for each student. After each student’s portfolio and performance has been reviewed by the CIRP faculty, one of the CIRP faculty who is not the temporary or thesis mentor will discuss the faculty’s suggestions/recommendations with a student around October 1. Students will respond with an action plan based on faculty’s feedback around October 15. This will be administrated to second year students every year..

3. A systematic mentoring program has been initiated in Fall 2007.  At the beginning of the student’s first semester (Fall), a “temporary mentor” will be appointed for each student.  This temporary mentor will help in the selection of courses and in the adjustment to the graduate school environment.  The student will then select a “thesis mentor” who will direct the thesis, advise the student on graduate program requirements, assist in the student’s securing a temporary/part time professional position and/or internship, and serve as a source of information on doctoral program admission/job search.  The thesis mentor may or may not be the same as the temporary mentor. Both temporary and thesis mentor will proactively emphasize to the student the need to secure an internship and to become involved in research in addition to the thesis.

4. Establish the CIRPER’S NETWORK with CIRP alumni’s email list and contact information. Use CIRPER’S NETWORK to disseminate job information, position announcements, networking opportunities, and possibly speakers’ series. There are currently 90 CIRP alumni on this CIRPER’S NETWORK. 

Program Goals 

While the specifics of the Program’s goals are presented subsequently via tabular format, let it be noted here that the Program’s goals are reviewed by the Program Committee every year.  Due to the applied nature of CIRP, it is necessary to reconsider the Program’s goals each year to ensure that those are appropriate to changing businesses and professional conditions.  As noted above, a major reorganization of the program was done in Fall 2007 and Spring 2008. In addition, an on-line survey of CIRP alumni was conducted in April 2008 to seek alumni’s evaluations and feedback about CIRP.  

The set of six goals currently operative have been in existence for well over a decade.  However, the specific knowledge and skills that compose a goal are updated each year.  For example, for Goal No.3 (knowledge of the principle statistical techniques employed in the Consumer-I/O realm) the list of specific statistics included is reviewed and revised as necessary each year.  

The review of Goal 5 merits notice.  The objective of the Program was refined to specify that all graduates need to develop the ability to do theoretical research, not simply professional problem solving research.  Thus, the Program has set a higher standard for all students to meet.  Evaluation against this higher standard will be gauged by performance on the Masters thesis, or by independent research resulting in a conference paper or, at least, a paper judged by faculty to be of publishable quality.  Performance in regard to problem solving research will be discernable by activities in specific courses, particularly in PSY 631, Job Analysis and Performance Management which students have to conduct an actual job analysis project using a real position in a local company. In the past, several job analysis projects were successfully conducted in Sherwin-Williams, Northeast Ohio Sewer District, Matco, and AmTrust Bank. 
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	Goal 1:
Students will develop knowledge of key theoretical concepts in Consumer Psychology, Industrial Psychology and Organizational  Psychology.  The core areas include: personnel psych., job analysis and performance management, organizational psych, and consumer psych. 





	Goal 2:
Students will develop knowledge of survey designs and the principal univariate and multivariate statistical techniques in Consumer, Industrial Psychology and Organizational Psychology.  

	Goal 3:
Students will be able to make a formal presentation of original work in a style and form that is up to professional standards.  

	Goal 4:
Students will develop an ability to conduct original research of a basic theory testing nature.  

	Goal 5:
After the completion of their program, students will be prepared for professional jobs in the Consumer/I/O arena or for continuation of their studies in a graduate program.    
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	Goal 1:  Students will develop knowledge of key theoretical concepts in Consumer Psychology. Industrial Psychology and Organizational Psychology.  The core areas include: personnel psychology, job analysis and performance management, organizational psychology, and consumer psychology. 


	Outcomes
	Research Methods
	Findings
	Review
	Actions

	#1-Students must complete at least 8 hrs. of I/O courses offered by Psy Dept. and 8 hrs. of Consumer Psy. in the Psy. Dept. 
	According to feedback from students, the program requirements need to be consistent for every CIRP student. Previously, different requirements were assigned to students identified themselves as in consumer track or I/O track. This practice was found to be confusing, inconsistent and even perceived to be unfair. Therefore, the program requirements were reviewed and revised by the CIRP program committee in Fall 2007. 

	Program requirements are consistently apply to every student. 
	 CIRP Program Committee agreed that program requirements need to be consistent. Individual students’ interests could be taken care of by the electives offered in the program. 
	Program requirements have been revised and consistently apply to every student.

	#2-Courses in the above must be completed with a grade of B or better.


	Students’ transcripts of 2007-2008 were reviewed. 
	One first year student received a B- grade in Fall and was put on notice to improve his academic performance.  
	The CIRP program committee has discussed students’ academic performance throughout the year.
	That student’s performance improved in Spring 2008.

	#3-Each student will maintain a portfolio of products produced in CIRP.  Included will be one product (e.g. term paper, research report, data analysis package) from each core course as well as published research reports, conference papers, and other indicators of professional performance.  The portfolio will be prepared in a format such it can be employed: a) for program assessment by CIRP; b) for job interviewing by the student, and c) for evaluation of a student’s progress (and subsequent feedback to the student) by a CIRP faculty.

	In September 2007, second-year students handed their portfolios. Each portfolios were reviewed by two faculty members. 
	Constructive feedback was provided by CIRP faculty and each student was asked to write up an action plan to improve on the quality of their portfolios. Portfolios were submitted again at the end of April and feedback was given again. 
	The quality of the portfolio showed big improvement for most students. Three out of eight second year students already had job offers by the end of Spring 2008. All three indicated that the portfolio was a great help during their job interviews.  
	The portfolio procedure has proved to be effective in helping second year students presenting themselves as professionals. This procedure will continue. 

	#4-Program graduates will find the materials in the above courses relevant to their work or for further graduate training in the field.


	An on-line survey, CIRPER’S SURVEY, was sent out to CIRP alumni regarding how beneficial CIRP curriculum  are to prepare CIRP alumni in the role and function of a practitioner in I/O or Market Research.
	On a scale of 1 to 5, with 1 ‘not at all beneficial’ and 5 ‘extremely beneficial, both Consumer courses and I/O courses received favorable ratings with average ratings 4.33 and 3.94, respectively.  
	This was the first time that such effort was made the program director to obtain feedback from alumni. The survey results provided very useful information. More relevant results will be presented in the appropriate tables.   
	The CIRPER’S Survey was set up using the web site of Survey Monkey to protect the anonymity of the respondents. We obtained a 51.1% response rate this year. This is a very high rate for an on-line survey. We plan to continue the survey next year.


	Goal 1, Continued



	Goal 2: Students will develop knowledge of survey designs and the principal univariate and multivariate statistical techniques in Consumer, Industrial Psychology and Organizational Psychology






	Outcomes
	Research Methods
	Findings
	Review
	Actions

	#1-Students must complete at least 12 semester hours of coursework in survey designs and univariate and multivariate statistical analysis.
	Using CIRPER’S SURVEY, we asked how beneficial statistics curriculum  are to prepare CIRP alumni in the role and function of a practitioner in I/O or Market Research based on a 1 to 5 rating scale.
	Statistics received the highest ratings among all CIRP curriculum, the average rating was 4.78.
	According to students feedback, PSY 531 is a better fit for CIRP students than PSY 511. CIRP alumni rated statistics as the most beneficial courses in CIRP curriculum.
	No action is necessary on the 12 hour requirement.  


	#2-Courses in the area must be completed with a grade of B or better.

	Transcripts of the 2007 graduates were reviewed.
	All graduates have completed course work with a grade of B or better in every course.
	The CIRP faculty constantly monitor students’ progress in PSY 512, PSY 531 and PSY 611. 
	No action necessary.

	#3-Program graduates will find curriculum provided knowledge relevant to work or further graduate training in the field.


	Using CIRPER’S SURVEY, we asked CIRP alumni to describe your use of each statistic at work and/or your familiarity with 16 statistical techniques.
	CIRP alumni indicated that they frequently used or were familiar with the following 12 statistics: descriptives, correlation/simple regression, bivariate tests, Chi Square/Crosstabs, Multiple Regression/GLM, Factor Analysis/Principal Component Analysis, ANOVA/ANCOVA, Cluster Analysis, Logistic Regression/Discrimant Analysis, MANOVA/MANCOVA, Factorial ANOVA/ANCOVA, MultiDimensional Scaling. 


	The coverage of PSY 531 and PSY 611 is excellent.
	CIRP is examining the possibility for students to take additional statistics courses from Math department if such applied statistics are available.

	#4-In the aforementioned portfolio maintained by a student will be a major product from each core statistical course (Psy 531, and Psy 611).
	1. Students submit their portfolios at the beginning of the second year, around mid September to the Program Director.  The Director will be responsible for monitoring the submission and collection of the portfolios. 2. The Director distributes each portfolio to two faculty members to review.  3.After faculty review of portfolios, one faculty  determine the appropriate mentoring advice for each student.
	All second year turned in their portfolio twice, the first time in September, received feedback in October. Based feedback, students wrote up action plans to improve the quality of the portfolios. Turned in the portfolio for a second time in April. 
	All second year students followed the portfolio procedure and major improvement in the portfolios was found in the second submission. Three out of eight second-year students already received job offers. All of them indicated portfolios were a great help in their job interviews. 
	This reorganized portfolio procedure was found to be effective in providing students feedback and improving portfolio quality. It should be continued. 


	Goal 3: Students will be able to make a formal presentation of original work in a style and form up to professional standards.  Students will demonstrate these presentational skills in both the I/O and the Consumer Psychology areas.



	Outcomes
	Research Methods
	Findings
	Review
	Actions

	#1-Students will make at least one formal presentation (with audio-visual tools meeting current professional standards) on an original I/O and on an original Consumer project.  The presentation will be to a professional audience (e.g., at a conference) or to an 

audience of interested faculty/students, or to other students in a course requiring or making possible such a presentation.   
	Presentations by students were required in many CIRP Core courses. Presentations were reviewed by one or more CIRP faculty in regard to clarity, professional tenor, substance, and presentation skills.
	The student presentations reviewed were found to be satisfactory.  In fact, nine  students did professional presentations at Sherwin-Williams at the end of job analysis projects and received high praises from their high level executives. 

	The CIRP program committee  discussed and agreed that presentation skills need to be incorporated in course requirement.   
	It was decided that students needed more encouragement to make such a presentation to a professional conference/audience.  In addition, once again students will be required to include print versions of the I/O and the consumer presentations (i.e., power point slides) in the portfolio.


	Goal 4:  Students will develop an ability to conduct original research, either of a basic theory testing or of a professional problem solving nature.



	Outcomes
	Research Methods
	Findings
	Review
	Actions

	#1-Students will conduct and prepare a written report of an original research project ; preferably the project will be of a basic theory testing variety.  The research will then be presented to a panel of three or more experts in the field.

	Theses completed in the 2007-2008 year were reviewed.  Also student presentations (see goal 4) were assessed by one or more CIRP faculty members.
	The completed theses and the professional presentations were found to be of high quality.  It was also observed that the number of students completing a thesis within the two yr. time period was declining.  Students are taking longer to complete their research.    
	The CIRP faculty has discussed findings.  
	CIRP faculty need to strongly encourage first-year students start planning thesis research project to allow adequate time to complete the thesis if they want to graduate in two years.


	Goal 5:  After completion of the CIRP, students will be prepared to assume professional jobs in the consumer/I/O research arena or for continuation of studies in a graduate program.


	Outcomes
	Research Methods
	Findings
	Review
	Actions

	#1-a) At least 50% of the graduates seeking full time employment will have obtained jobs in an area relevant to their training.
b) At least 50% of the graduates seeking additional graduate training will have been accepted into such a program.




	Present employment related were included in the CIRPER’S SURVEY.
	The survey results showed that 69.8% of the CIRP alumni working full-time,16.3% working part-time, 11.6% were not employed but actively looking and 2.2% not employed and not actively looking. In terms of nature of employment, 63.2% indicated working in Consumer area, 15.8% working in I/O area and 21.1% indicated neither.       
	The survey results provided evidence to support that goal#5 has been achieved in terms of professional employments. However, questions regarding pursuing higher degree were left out in this survey. Although there were no survey on pursuing high degrees, based on individual correspondences with CIRP alumni, there were about 10% received their Ph.D. degrees. More than 80% of alumni who applied to a Ph.D program got accepted.     
	Questions related to pursuing a Ph.D. degree need to included in the CIRPER’S Survey next year.
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