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	Goal 1:  Support student learning and faculty research by enhancing collections

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	Faculty’s and students’ perceived level of service will be equal to or greater than the level of service reported in aggregate by all 4 year universities in Ohio under the “Information Control” (previously called “Access to Information”) section of the LibQUAL+ survey.
	LibQUAL+ Survey administered in Spring 2002, 2003, 2005, and 2007.


	Spring 2007 LibQUAL+ results   reviewed; faculty’s perceived level of service was equal to, or better than, prior surveys with one exception, dissatisfaction with the media collection; students’ perceived level of service was equal to, or better than, prior surveys.
	Reviewed by Library Council and the Library’s Collection Development Assessment Team.  Will be reviewed by the Faculty Senate Library Committee.
	Faculty survey will be done in FY09 to explore faculty’s dissatisfaction with the media collection; continuing inventory of the collection and collaborating with law library to reduce duplication and enhancing catalog records; continuing to help students find materials on shelves.

	Percent of materials budget spent on electronic resources will increase by 2% per year.
	7/1/02, repeated 7/1/03, 7/1/04, 7/1/05, 7/1/06, 7/1/07
	FY01: 37.7%; FY02: 42.5%; FY03: 43.5%; FY04: 49.7%; FY05: 59.0%; FY06: 57%; FY07:64%

Correction made to FY06 percent.
	Reviewed by Library Council and the Library’s Collection Development Assessment Team.  Will be reviewed by the Faculty Senate Library Committee.
	Continued steady increase in the amount of the materials budget devoted to electronic resources from FY01 through FY05. The decrease from FY05 to FY06 was due to cancelled electronic databases and resources in several subject areas.  From FY06 to FY07 the percent increased once again. This is critical since the electronic format continues to be preferred by students and faculty.


	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	In focus groups and meetings, graduate students and faculty will judge the quality of the collection to be improved in selected disciplines.
	Focus groups conducted in Spring 2007 for faculty, undergraduate students, graduate students.  Focus groups conducted in Spring 2008 for faculty, undergraduate students and graduate students of the Nance College of Business as the first step in gathering additional supplemental data from each college.
	Findings of the Spring 2007 focus groups were reviewed and resulted in recommendations for ‘‘using the electronic library of the future” such as developing strategies for better communication, education about available resources, and a more user-friendly website. Findings of Spring 2008 focus groups currently being finalized and will be discussed in FY09. 

	Reviewed by Library Council and the Collection Development Assessment Team, and will be reviewed by the Library Faculty Senate Committee, the Collection Management librarians and faculty liaisons.
	In FY09, will begin process of reviewing subject portals and those resources within the portals; new website being unveiled in conjunction with the University’s new websites; continue and increase outreach to colleges and departments by librarians to work more closely with faculty and students on collections and services; finalize focus group report on the College of Business; and begin focus groups in the College of Science.

	Use of the collection will increase by total of 10% over 3 years through collaborations and refocusing expenditures for resources.
	New methods of data gathering were started in FY07 with anticipated completion by the end of FY08.
	An analysis of collection use (paper and electronic) beginning with the baseline year FY05 is expected to reveal a slow decline in the use of paper materials and a dramatic increase in the use of electronic resources.
	Reviewed by Library Council and the Collection Development Assessment Team, and will be reviewed by the Library Faculty Senate Committee and the Collection Management librarians.
	Create graphical reports using new methods of data gathering to show trends; data anticipated to be used in collection development process.

	Students have increased access to, and use of, electronic resources, such as e-journals and e-books.


	New data gathering methods were introduced in FY07, which includes electronic resources not counted earlier. 
	The number of electronic resources as of June 30, 2007 include 32,399 e-journals, 23,403 electronic books, 757 databases, 1,993  streaming videos, 1,145 websites, 28,209 electronic course reserve documents, extensive CSU Library subject portal web-pages and virtual reference webpages.
	Reviewed by Library Council, the Collection Development Assessment Team, Library Faculty Senate Committee, and the Collection Management librarians.
	These electronic resources will become part of data gather and data collection and the assessment process in FY09. 


	Goal 2:  Support student learning, faculty research, and community outreach by developing special collections

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	Size of Cleveland Memory website increases by 3,000 images per year
	Number of images counted annually
	Cleveland Memory contained 19,457 images in May 2006; 23,553 images in May 2007; 28,180 images in May 2008. From May 2006 to May 2007, there was an increase of over 4,000 images; the trend continued from May 2007 to May 2008 with an increase of over 4,600 images.
	Reviewed by Library Council and the Library’s Collection Development Assessment Team.  Will be reviewed by the Special Collections department and the Faculty Senate Library Committee.
	New collections, each with large number of images, were added, and continue to be added, to the Cleveland Memory website: large collections such as the Dobama Theatre Collection; Praying Ground: The African American Faith Communities; and Louis Conrad Rosenberg Collection of etchings of the Cleveland Union Terminal.

	Use of Cleveland Memory website increases by 5% per year


	In order to record web use statistics, a software package was implemented in 2005 and provided the baseline measure and subsequent measures since calendar year 2005 for the entire Cleveland Memory website, not just use of portions of Cleveland Memory (such as the Content DM database).  
	Use of  Cleveland Memory website: in calendar year 2005: 2,099,058 ‘hits on pages’ and 898,168 ‘total visiting users’; in calendar year 2006: 2,158,213 ‘hits on pages’ and 1,153,245 ‘total visiting users’; in calendar year 2007: 2,790,791 ‘hits on pages’ and 1,544,629 ‘total visiting users’ – continued increase in both statistics since calendar year 2005.
	Reviewed by Library Council and the Library’s Collection Development Assessment Team.  Will be reviewed by the Special Collections department and the Faculty Senate Library Committee.
	Continuing outreach and collaboration with community organizations such as Cleveland Public Library, Akron-Summit County Public Library, Oberlin College; additional class and research assignments plus marketing and promotion of the website i.e., last year’s Cleveland Memory exhibit at the Cuyahoga County Fair.


	Special Collections meets the curricular research needs of  faculty and students


	Focus group in Spring, 2007 for users of the Special Collections; user satisfaction survey in Spring 2008. History Department professors created project tracking database for Special Collections and Cleveland Memory.
	Spring 2007 focus groups and Spring 2008 survey indicated satisfaction with staff and print and electronic collections; prefer digitized and electronic collections and electronic access to collections. 
	Reviewed by Library Council and the Library’s Collection Development Assessment Team.  Will be reviewed by the Special Collections department and the Faculty Senate Library Committee.
	FY08 year-long re-design of Cleveland Memory website scheduled for completion near end of FY08 or early FY09 and will compare its use in FY09 to FY08; will review project tracking database created by History Department in FY09. 
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