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Introduction
The Graduate program was included in the review by the Program Evaluation Committee described in the Progress Report for the Undergraduate (BSN) program.  Specifically in preparation of the NCA reports, the SON Program Evaluation Committee reviewed the feedback from the past two years of the NCA Reports; reviewed findings and results from the AY 2007 – 2008 measures in relation to the established benchmarks; and, reviewed the Commission on Collegiate Nursing Education (CCNE) related to comprehensive program evaluation.  The CCNE is the primary accrediting organization for the MSN Program.  Several issues became clear to the committee members that indicated the need to totally revise the evaluation plan, measures and the measurement processes.  Follow-up documentation of the plans related to improvements and corrective action plans is an area of deficiency.  It is done but often not properly and completely documented.

The findings of the review by the Program Evaluation Committee include:

1. The committee determined that the ongoing program evaluation measures have been met 90 – 95 % of the time annually.  The benchmarks had not been changed although they had been reviewed annually by the full faculty.  

2. There was only one recommendation from the CSU Assessment Review Team for the AY 2006 - 2007 report.  It related to a need to document more clearly the actions that resulted from assessment.  This is a problem throughout the Nursing Program and will be addressed in the revised Plan.
3. The third area evaluated by the committee relates to the standards/criteria for comprehensive program evaluation from the CCNE.  Over the past year there has been a revision in the requirements in both depth and breadth.  With the administrative vacancies in the SON, we have had to postpone work on the revision of the plan until Fall Semester.  This revision will consider the expectations of all both CCNA and NCA as well as establish an updated process for data collection, review, and evaluation.

Some measures and evaluation activities have been ongoing but not well documented in the past.  The approach appears to have been to only report out negative findings and not document or report the “routine” positive results.  This will be addressed in the revised evaluation plan and all faculty and staff will be included in training on the expectations and evaluation process.

Since there has been no significant change in the measurements or outcomes, the School of Nursing will not be submitting the report of specific findings this year.  The area in greatest need of improvement is the evaluation process itself.  Rather we will be submitting a revised Evaluation Plan later this year which will serve as the basis of program evaluation activities in the future.

Background
The MSN nursing program has the overarching goal of preparing nurses for an advanced role in professional practice.  Four tracks are available.

Population Health – This track prepares RN’s for advanced specialized practice in population-based care and is designed for full- or part-time students.  
Forensic Nursing – Students who elect the forensic nursing track concentrate their studies on the science and the art of applying nursing to both criminal and civil investigations and legal matters.  This focus is built on the MSN program’s core content.

Clinical Nurse Leader – This track retains the population health focus but concentrates the application of principles to a particular subset of clients within a system.  Students gain skill in collaborating with health care professionals to provide for the health needs of a specific population in a complex health care system.  This focus is built on the MSN program’s core content.
Nursing Education -- The nursing education track provides nurses in the MSN program with the opportunity to acquire the skills needed for the teaching and clinical supervision of nursing students.  Graduates of this program are prepared to teach and clinically supervise nursing students in the care of specifically identified populations or cognate area.  This focus is built on the MSN program’s core content.

MSN/MBA
The MSN/MBA track is intended to prepare nurses for careers in management and leadership.  This unique program offers students advanced knowledge, competencies, and skills in nursing of populations (see above) and a foundation for their growth into competent business managers. This focus is built on the MSN program’s core content.

Accreditation

The MSN program is currently accredited by the Commission on Collegiate Nursing Education (CCNE) and was approved for re-accreditation upon review in April 2005.  For national accreditation, the program is required to have a comprehensive evaluation plan that includes documentation of compliance with state laws, adequate resources to operate the program, an organizational structure that supports achieving the School’s mission, accurate information on the program available to the public, documentation of faculty productivity, and other measures.  
Requirements

Students enter the MSN program having completed a BSN degree.  They progress through two distinct phases of that program and complete a self-evaluation of their progress in realizing terminal objectives/outcomes upon completion of Phase 1 and Phase 2 courses.  One of the primary evaluative tools used in the MSN program is a student portfolio in which students present artifacts documenting achievement of the program’s terminal objectives or outcomes.  Students begin collecting work for inclusion in their portfolios early in the program and continue adding items until completion of the degree.  In the past year, the number ready to graduate from the program has increased dramatically.  Their portfolios have been evaluated according to a scoring rubric developed by the faculty.   
The second direct measure used to assess student outcomes is an action research project completed during enrollment in NUR 606.  This project functions as the exit requirement for the program and includes development of a research proposal with IRB approval, submission of a written report detailing project findings, and preparation and presentation of an oral report.
Goal
The primary goal of the MSN program has not changed.  It remains as follows:  Graduates will demonstrate readiness to practice nursing in the advanced role of their chosen track:  Population Health, Forensic Nursing, Nursing Education or Nursing Administrator.   
Outcomes & Related Research Measures
Due to the departure of the Graduate Program Director, the MSN program under the guidance of the Graduate Faculty is reviewing all aspects of the Program which is resulting in a major re-evaluation.  The total student numbers have increased significantly over the past year in part due to the newer tracks of Forensics and Nursing Education and also the addition of a partnership with St. Petersburg University in Florida.  The focus of this evaluation is on reestablishing the required course sequence for each track and revising the frequency of offerings of the core courses.
Direct Measures

Professional Portfolio Requirements.   The portfolios are prepared electronically.  The scoring criteria continue to be refined.  The scoring form and attendant rubric used to evaluate students’ portfolios is available on request. 
NUR 606 Action Research Project.  In addition to submission of a portfolio, all students are required to design and complete a qualitative or quantitative action research project during their enrollment in NUR 606 (Practicum in Population Health Care).  This project serves as the exit requirement for the program unless the student otherwise elects to complete a thesis.  

The quantitative and qualitative scoring rubrics for the action research project are available on request.  
Indirect Measures
Indirect measures will be reinstituted following the revisions of the Comprehensive Program Evaluation Plan.  The current measures involve a 17-item survey administered at the conclusion of Phase 1 and Phase 2 courses.  In addition, alumni and employer surveys are also employed to obtain further feedback on the quality and value of the program. 
Since the Ohio Board of Nursing (the approval required for graduates to seek nursing licensure) has significantly revised the Comprehensive Program Evaluation requirements and the Commission on Collegiate Nursing Education (they accredit both BSN and MSN programs) has also revised its evaluation, it is time to make a zero based approach to evaluation and develop a comprehensive plan with clear implementation roles and responsibilities outlines.  The arrival of the new Director of the School (hopefully by thestart of the Fall Semester) will also lead to some changes in the focus of evaluation.  

  

I expect the committee and administration will have a revised plan by December at the latest. 

(copy of electronic correspondence accompanying the report, July 31, 2008)
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