MEMORANDUM
To:
David Larson, Chair, Department of English

From: 
Jennifer M. Jeffers, Director of Graduate Studies, Department of English

Re:
Assessment of Graduate Program in English, AY 08

Date: 
1 May 2008


Assessment for AY 08 continued in the pattern now established in the English Department with forms created to evaluate the thesis and the oral component of the MA thesis examination.  In calendar year 2007 (Spring, Summer, Fall 2007) there were thirteen (13) MA literature track theses and one (1) MA creative writing track thesis completed. The CSU NEOMFA Program had five (5) completed Master of Fine Arts theses. Currently the CSU NEOMFA does not have an instrument of assessment for the NEOMFA thesis and examination.  The Graduate Subcommittee should ascertain if one could be implemented for CSU NEOMFA students, even if not for all NEOMFA graduates, so that our Program can maintain an across the board level of assessment. 
Outcomes:  Literature 
The written component evaluation of our instrument gives each thesis committee six (6) areas of evaluation that confirms to an exceed expectations, met expectations, or fell below expectations.
_____  a)  Demonstrates the ability to interpret texts and to defend these interpretations effectively. 

_____  b)  Demonstrates the ability to focus on and define a problem.

_____  c)  Demonstrates the ability to synthesize an approach to the problem by drawing on the significant relevant scholarship in the field.

_____  d)  Renders his/her analysis in compelling prose. The writing ought to be as clear as the nature of the subject will permit.

_____  e)  Situates his/her findings within current scholarly or critical debate on this topic in the written work; the student should be able to do so both orally and in his or her written work.

_____  f)  Demonstrates awareness of the limits of his or her claims or analytic approach.

Also under the written component we have numerical ranking section which was adjusted from previous years in order to determine a placement of the student’s work in relation to the profession.

How close is the written work to publication? 1-10 scale

______ Does this work have the potential to advance scholarly or pedagogical work in the field.

_____ Prose is a level appropriate for publication


From the thirteen completed theses, there are twelve completed assessment sheets.  The bulk of the scores fall under “met expectations.”  “D, Renders his/her analysis in compelling prose” tabulated the most “exceeded expectations,” with only one, in fact, “fell below expectations” in this category.  The numerical average for the first question, “Does this work have the potential to advance scholarly or pedagogical work in the field,” was marred by very high and very low scores (e.g., two “9s,” and a “2,” and a “3”) which averaged 5.7.  This question may need refinement in order to yield productive analysis.  However, the second numerical question, “Prose is level appropriate for publication,” was ranked higher overall, 6.0, resonating with “D” above; this indicates that our MA literature track students’ writing is above average.  On the whole, this tendency bodes well for our program and reflects the success that many of our students have as teachers, professional writers, and future PhD candidates in literature.
Outcomes:  Creative Writing


The written component of our evaluation for the creative writing track gives each thesis committee three (3) areas of evaluation that confirms to an exceed expectations, met expectations, or fell below expectations.
_____  a)  Analytical section shows a clear sense of the genre(s) the student is working in, their history, and their conventions, and in what ways the student is attempting to emulate or rework such conventions.

_____  b) Analytical section demonstrates a knowledge of appropriate criticism about the genre the student is working in. 

_____ c)  Creative Prose is appropriate for a graduating M.A. or MFA student.


The only MA creative writing thesis was given an “A” for exceeds expectations in each of the three areas.  It is futile to compare the three (3) creative writing theses in 2006 to the one in 2007 because the number is so small; however, it will be interesting to see if 2008 is a revival of creative theses in our MA program.  Last year’s assessment report noted there would be an ongoing decline in MA creative writing theses with the newly formed NEOMFA as an option for creative writers.

Recommendations and Actions
Literature –  We should clearly continue the practice of handing out thesis guideline sheets in every section of ENG 510, 511 and 695. We feel that preparing the MA student for the thesis early in his/her career is the best recipe for success (i.e., completed theses).  

I have asked our graduate student assistant to search the files for those students who completed their course work, but did not finish their degree because they did not or could not write their thesis.  I would like to contact these students concerning their thesis—not so much to ascertain why they did not complete the thesis but to offer them ways to get back into the program and complete their degrees. The Department overall does not wish to eliminate the thesis requirement from our MA, but we need to work with students in order to prepare them for the independent research and writing that the thesis demands.  

Our assessment instrument may need some refining.  I can take this matter up with the Graduate Subcommittee in the fall.  

Creative Writing – Future discussions about the creative writing MA and its relationship to the NEOMFA program should continue. The Department had anticipated that there might be a waning demand for the MA creative writing track when the NEOMFA was inaugurated, and, if 2007 is any indication, then we might have reached the end of burgeoning creative writing MA.

With only one complete creative writing thesis it is impossible to evaluate the usefulness of the assessment instrument.

Recruitment

Last year’s assessment report addressed the program review completed in Spring 2006. The outside consultant had suggested that our program may be “small” for the size of the university.  I attempted to address recruitment by attending a GAPSEMC seminar in February 2008.  Upon my return I requested unencumbered funds from CLASS for the purposes of recruitment.  I have received funding, outlined below, for May-June 2008 to send out a targeted mailing of secondary school teachers in our region.
Budget:

Help from an English graduate student for 50 hours to assist with initial mailing and follow-up:







50 hrs x $10 per hour

$500.00







2000 stationary

$800.00

        





2000 return postcards

$400.00







Postage 


$900.00







1000 target mailing list           $275.00







Total funding request
          $2,875.00


I hope to be able to track the effectiveness of this recruitment effort and include my findings in the next annual report.
The Need to Increase Our Assistantship Budget
The external report from 2006 indicates that our program is smaller than other comparable programs that allocate more funding for graduate assistants, but is not necessarily small for programs with comparable amounts of funding. In other words, the best way to increase the size of the program would be to increase the size of the GA budget. 

As a further reflection on our budget, we should note that when the NEOMFA program was inaugurated no new funds were granted to fund its graduate assistants. This year (AY 09) the budget was increased by the amount necessary to fund one new graduate assistant (the budget is up 5% from AY08).  The MA literature program is unable to fund talented students who go elsewhere; the CSU NEOMFA program which funds students out of the MA budget also loses talented students to its cohorts in the NEOMFA program.  From the pool of very talented potential graduate students, we could easily fund twice the number of GA lines.  
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