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	Goal 1: Comprehensive knowledge of Hispanic [Peninsular and Latin American] culture, literature and linguistics.

	Outcomes
	Research Methods
	Findings
	Review
	Actions

	I. Literature

· Students will demonstrate knowledge of Hispanic literature, evidenced by understanding Peninsular and/or Latin American literary movements from the middle ages to the present. 

· Students will demonstrate ability in recognizing familiar and non familiar literary genres. They will also demonstrate familiarity with major Hispanic authors and the ability to critically analyze literary works. 

· This knowledge and ability will be demonstrated by successfully performing in tests, developing critical commentaries, and by developing keen research papers about literary topics.  


	I. Direct 

a. Exams [tests, quizzes,  etc.]

b. Research papers

II. Indirect 

c. Discussions with faculty

	- Portfolios of all the students graduating this year with a Spanish B.A. provided us with samples of all exams and papers that these students took at the 300 and 400 levels. So, each portfolio included samples of at least 5 different classes taken by each of the student in the different areas (literature, culture, and linguistics). 

-  Samples were all reviewed according to the upgraded evaluation tool prepared previously (See Appendix).

- Faculty’s evaluation of these students performance across the Spanish Major curriculum shows that no paper or exam was unsatisfactory. In some cases, some of the papers and/or exams were moderately satisfactory at the 300 level. However, the faculty evaluations show a consistent satisfactory performance at the 400 level classes.  This indicates that, by the time of their graduation, students have successfully fulfilled all the learning outcomes for GOAL I. 

- In last year’s report, one of the actions was “[t]o address the analytic and documentation problem detected” in students papers. Faculty written reports on each of the portfolio showed more satisfaction with the analytical skills of the students by the time of their graduation. 
	- Faculty was potentially involved in the assessment process throughout the year. The Spanish section had at least 3 meeting (2 hrs each) to discuss the assessment process and how to more effectively structure our courses and activities to fulfill the B.A. goals and learning outcomes. 
- Faculty had some reservation about the articulation of the program goals in last year report. We all worked together to re-articulate them in the most accurate way possible. This helped the faculty to bring in their individual conceptualization of the different learning outcomes related to the first two goals set for the B.A. program. 
- One meeting was devoted to reviewing the actions spelled out in last year’s report as follows “[p]lanning on reviewing the curriculum in two of the most foundational courses: the Intro to Literature [371-372], and Intro to Civ [345-346].” Faculty debated the merits of collapsing one or both of these classes into a single survey for literature and one for culture that would cover both Latin America and Spain.  Most of the faculty expressed concern as this may limit the amount of knowledge that the students are expected to learn about the different geographical areas and chronological periods in the very diverse Spanish speaking world.  

	- The Spanish section is developing a capstone course which will include a unit on information literacy (supported by a grant from the Center for Teaching Excellence).  Once this course is implemented, it will contribute additional information  for assessing how well our students meet the program goals. 
- 

- Last year’s report indicated that one of the actions would be to develop a more thorough assessment for the Study Abroad programs. This action has been discussed, and faculty have agreed to develop a tool for the 2008-2009 summer program.  We plan to relate it to engaged learning, and to specifically measure improvement in cross-cultural sensitivity and proficiency which will related to a revised Goal 3. 


	II. Culture 

· Students will demonstrate knowledge of ancient and modern civilizations in the Peninsular and Latin American worlds. 

· Students will demonstrate familiarity with past and present socio-political realities in the Hispanic world. 

· This knowledge and ability will be demonstrated by successfully performing in tests, developing critical commentaries and research papers, and developing coherent oral presentations. This knowledge may also be demonstrated in Study Abroad programs, and the Praxis II exam for teachers (these are recommended but not required for Spanish BA students).

III. Linguistics

· Students will demonstrate knowledge of the History of the Spanish language. 

· Students will adequately apply linguistic knowledge in writing. Students will demonstrate ability in distinguishing dialectal differences within the Hispanic world. 

· This knowledge and ability will be demonstrated by successfully performing in tests and quizzes, by developing critical commentaries and research papers, and developing coherent oral presentations.


	
	. 

	- Faculty, thus, ruled out this option, and agreed on developing a capstone course that help students meet  the learning outcomes set for GOAL I. The course is being developed, and will include a bibliographic component (information literacy) funded by a grant. 
- One of the actions indicated in last year report was for faculty to review the rubrics and to consider unifying them. In our discussion this year, we leaned towards respecting the creativity of each faculty as well as the particularity of each course that reflects the instructor individual teaching method. We, however, agreed that we should circulate the different rubrics we develop among us to for the benefit of all faculty, and consequently for that of our students. Also, in developing the different rubrics, we would observe more rigorously the goals and learning outcomes we have set for our B.A. program.  A file was set up to collect and share rubrics.  
	

	Goal 2: Intermediate proficiency in speaking, Advanced proficiency in reading and writing [according to ACTFL guidelines]

	Outcomes
	Research Methods
	Findings
	Review
	Actions

	1.  Grammar 

- Students are able to link  complex sentences in order to form coherent paragraphs. 

- In doing so, students are able to manage skillfully different tenses and modes, direct and indirect discourse and show mastery of many common idiomatic expressions.

- This performance will be shown in tests, quizzes and compositions.  

2. Reading 

Students are able to read and comprehend long and complex selections of texts [essay or extended narrative] in Spanish. 

3. Listening 

Students are able to comprehend authentic material such as newscasts, or extended speech. They are also increasingly able to distinguish and to easily understand different Spanish dialects. 

This is performed through Oral exams, presentations and discussion around authentic material used in classes.


	1. Direct 

a. Exams [tests, quizzes, etc.]

b. Research papers

c. Oral Exams 


	- Portfolios of all the students graduating this year provided us with samples of all exams and papers that these students took at the 300 and 400 levels. So, each portfolio included samples of at least 5 different classes taken by each of the student in the different areas (literature, culture, and linguistics). 

-  Samples were all reviewed according to the upgraded evaluation tool  (See Appendix).

- Faculty evaluation of  these students performance across the Spanish Major curriculum shows that no paper or exam was unsatisfactory. In some cases, some of the papers and/or exams were moderately satisfactory at the 300 level. However, the faculty evaluations show a consistent satisfactory performance at the 400 level classes.  This indicates that, by the time students complete their program of study, they have successfully fulfilled all the learning outcomes for GOAL II. 


	- Faculty was continuously involved in the review process. 
- Last year, four faculty participated in an ACTFL workshop for Oral Proficiency Testers. In last year’s report, we mentioned that we would implement more rigorously the ACTFL standards in courses structures and activities. One of the Spanish faculty who attended the workshop has successfully completed the certification process and is giving official OPI exams to all graduating students in the Spanish program.   

- In last year’s report we indicated our dissatisfaction with the assessment of oral exams. This year, however, and thanks to the professional preparation that the Spanish faculty received in last year’s ACTFL workshop and to the success of one of the Spanish faculty in completing the certification process, we have an improved and more consistent means of assessing the oral skills of our  B.A. students.. 
	- In last year’s report, we indicated that we would develop 

a stronger assessment process for the oral speaking/listening skills, as well as the writing ones. Although we have fulfilled those related to the Oral skills, we still need to work on the assessment of the writing skills. The department will organize a writing workshop facilitated by an ACTFL proficiency trainer during Fall ’08 to help us work toward improved writing assessment.  



	4. Speaking 

Students are able to produce complex utterances and coherent paragraph length narratives to discuss familiar topics. This is performed in oral exams and presentations. 

5. Writing 

Students are able to write skillfully about complex topics related to literature and topics  not necessarily studied in class. 

This is performed in essays, compositions and critical commentaries


	
	-Oral Proficiency Interviews were given to four of the graduating Spanish majors.  Of these four, all met the goal of  intermediate high oral proficiency. Two tested at the Advanced-mid level, one was superior, and one was intermediate-high

-   In last year’s report, we indicated that one of our actions would be to address the shortage detected in skills outcomes by offering the skills courses 301-302 each semester. Students portfolio assessed this year showed that such action was very successful in ensuring students fulfillment of many of the learning outcomes we have set for Goal II because these courses provide a more thorough foundation in grammar.

	 
	


	Goal 3: Increased engagement with local Hispanic community and Hispanic cultures in general.  

	Outcomes
	Research Methods
	Findings
	Review
	Actions

	1. Professional  level 
Students, especially those who are being trained to become teachers of  Spanish, will show awareness of Cleveland’s Hispanic community and opportunities to interact with that community. The Spanish program will create opportunities for student  engagement such as internships, service learning, field study projects, study abroad and extracurricular activities, and will encourage student participation in these activities.  

2. Social  level 
Students will demonstrate awareness of local resources for Hispanic culture, and increased ability to interact and  communicate across cultures.  This includes representing  the Hispanic point of view in their class discussions and term papers. 


	1. Direct
- Oral discussions and papers
-Field study projects. 

2- Indirect

- Attending cultural events (extra curricular activities)
- Internships. 

-Faculty discussion 


	In our last year report, we tried to collect data about how our program prepared our majors to find jobs whether in government, translation, or in teaching, and how many applied for graduate schools. 
This year, however, our direct method (students portfolios) and indirect method mentioned in the previous column, show that the students who are majoring in Spanish are increasing their interaction with Hispanic communities locally and abroad.  
- Students who are graduating this year were all actively involved in cultural activities related to Hispanic culture.  Faculty organized activities ranging from informal conversation groups that met over lunch twice each month, to film series, and outings to Spanish restaurants.  Students also met for discussion with one of the Cultural Crossings speakers.
	Faculty discussion on this matter showed general satisfaction with the engagement of students in the local Hispanic community, although we feel that increased opportunities for engagement and added incentives (such as extra credit or funding for research projects) will increase participation. 
The faculty find it satisfactory that these Spanish majors are gradually taking these activities beyond the CSU campus to further engage with the Cleveland Hispanic community. 

We found that about half of our majors are studying abroad.  We would like to increase that number.  One of our majors studying abroad in Costa Rica this summer received funding from the Provost’s office for an engaged learning project involving bilingual schools in Costa Rica.
	- The Spanish faculty agreed to develop an assessment tool to poll our Spanish majors about their cultural competence.  We plan to develop this over the summer for implementation in AY 2008-09. 
- The Spanish faculty agreed that a Service Learning course and more internship opportunities  would result in more successful fulfillment of the learning outcomes of GOAL III, as would increased participation in study abroad programs.  The new study abroad program in Costa Rica this summer has added options for students to engage directly with Hispanic cultures.  12 students are enrolled.   2 students completed internships in Hispanic community organizations this past year.  A service learning  course will be developed over AY 2008-09 and should be implemented in AY 2009-10. 

Spanish faculty will be working on a more rigorous assessment tool for the culture competence gained by Spanish majors after taking their Study Abroad courses, to be implemented in summer 2009. 
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