The Cleveland State University Dramatic Arts Program 2008 Assessment Report

1)  Introduction/Context:

a) The Dramatic Arts Program at Cleveland State University was founded in 1974 and for many years enjoyed a high profile for artistic programming in the academic and theatrical communities.  The recent history of the program has seen a succession of Program Directors and an annual decrease in majors and minors.  In the last decade the program began to spiral into diminished production, artistic, and intellectual output, nearly losing the major in 2002.  An interim Program Director was recruited from the School of Communications in 2003, and in a three year period was instrumental in regaining majors, increasing programming, and reorganizing budget and curricular structures.  The current Program Director was hired in July, 2006.  At that time the enrollment of Dramatic Arts majors and minors was 35, and at present the number is 63.  The program integrates practicum with academic rigor with a curriculum focusing on three tracks:  Performance, Design/Technical, and Academic.  Each major is required to take introductory courses in each specialization, along with higher level courses in history, criticism and literature.  Having completed those, the majors then select from a group of electives which reflect and serve the majors’ primary interests from the three tracks.  In addition to the curricular activities, the program produces a season of four mainstage performances during the academic year.  The faculty has devised a four year performance template which enables Dramatic Arts majors to explore performance, directing, scholarship, design, and technical support in the major dramatic genres of the field.  Students also write, direct, produce, and design their own works throughout the season, as well as participate in workshops and master classes by professional guest artists during the year.  During their last semester, each Dramatic Arts major takes our capstone course, DRA 491, in which they produce a theatrical piece which showcases their area of specialization and produce a scholarly paper which reflects on their academic career and supports their choices for their presentation.  
b) The Dramatic Arts curriculum is currently undergoing careful scrutiny by the faculty.  We plan to excise classes in the catalog which have not been taught for several years or which we find archaic.  We are refocusing the curriculum to reflect a more holistic, liberal arts approach to undergraduate theatre education, rather than the conservatory model put in place a few years ago.  We are seeking a balance among the three categories of Performance, Design/Tech, and Academic courses for the core of the Dramatic Arts majors’ required classes.  We are specifically increasing the number of Design/Tech and Academic classes, as we feel these have been neglected in recent catalogs.  Students are now required to perform a certain amount of service hours each semester for the Program over and above classes.  Students engage in all aspects of theatrical production and research, including set construction, costume construction, lighting, sound, stage management, marketing, dramaturgy, box office, and front of house duties.  We have augmented a major change in the Program with the addition of our professional summer repertory season, Summer Stages.  Our students rehearse and perform with professional actors, directors, music directors, choreographers and other artists, as well as take master classes after the season opens.  
c) There has been no assessment report or review team for the Dramatic Arts program in recent years.

1) GOALS

a) The goals of the Dramatic Arts program relative to student learning encompass a holistic, liberal arts based approach to student training and education. The students are involved in practicum as well as academic classes and workshops, with each major experiencing a core of classes with his or her peers.  The students’ goals vary depending on which specialization track they choose, however each major shares common goals:
1. Skill/knowledge in at least one area of specialization, developed to a level appropriate to the degree program and track selected.

2. Ability to demonstrate functional knowledge of the language of theatre, recognize performance style and dramatic texts in historical and stylistic perspective, understand significant theoretical shifts in dramatic history within socio/economic cultural contexts.

3. Ability to produce and market a self-sustaining dramatic work.
4. Ability to demonstrate sustained improvement in developing vocal, physical, intellectual and emotional strength and flexibility appropriate for performance.

5. Ability to functionally articulate a fundamental knowledge of performance, design, technology, and dramaturgy of the theatre.

b) The current faculty has spent this year articulating these student learning-related goals.

c)  The students in the Dramatic Arts Program are exemplars for community engagement and engaged learning.  As a producing organization, the Program facilitates public performances on a regular basis with our mainstage series, as well as encouraging students to write, direct, produce and market their own work as part of our studio series.  We have also begun a series of seminars and talkbacks centered around ideas, challenges, and themes brought up in the performances.  These provide direct interface among our students and the community is reflective, academic, and artistic public discussion.  Our students are mentored to create culturally specific performance activities which are open to the academic and surrounding communities (e.g., Latino Heritage month, Black History month, Womens’ History month, etc.) Finally, we have acted as host for several non-campus theatrical entities in the community (e.g., Dobama Theatre, Karamu House, Cleveland Public Theatre, Ingenuity Festival) which allow our students to work with area theatre artists in immediate and dynamic learning.
d) These goals have not been reviewed.  The faculty is in the process of dynamically changing the curriculum to better reflect a broad based approach to student learning.

2) OUTCOMES:

a) Students are able to evidence their education and skill development in various ways, dependent on what is their primary area of specialization.  In addition to their classwork, several opportunities are made available to assess and enable student development.  Actors have many opportunities to audition and perform in the mainstage and studio theatre series.  Designers are given the opportunity to design for the mainstage and studio series.  Technicians have ample opportunities to support productions.  Theatre scholarship majors are given opportunities to dramaturg productions as well as create program and lobby displays and arrange symposia and post production talkbacks.  
b) Dramatic Arts students are part of a collaborative program in which the faculty closely mentors their development and training.  Hundreds of hours per academic year are spent working with students beyond the customary class schedule.  These opportunities are found in auditions, rehearsals, shop assignments, research sessions, and other venues for student development.  
c) The Dramatic Arts Program and its students are continuously engaged with the university and surrounding communities.  In addition to public performances, our students also perform, direct, and design for local professional theatre with which our program has developed affiliations.  The students’ work is assessed by their supervisors and/or collaborators, who communicate with the student’s faculty mentor.

3) Data collection:

Students are assessed in a variety of direct and indirect methods.  In class evaluation consists of instructor-created tests, performances, group and solo projects, and portfolios.  Each student is assigned a faculty mentor who discusses their progress at the end of each semester.  In their final semester, each Dramatic Arts major presents a public demonstration reflecting what they have learned in their area of specialization.
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