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	Goal 1:   Professionals seeking courses for re-certification/licensure, professional development, skill enhancement, and

               improved job performance, will find the Division’s learning opportunities of high academic quality.



	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)
At least 90% of adult students

will indicate that all stated

learning objectives for a course have been met upon course conclusion.


	Participants complete evaluations, which

ask about each objective individually, at the end of each courses.  These are summarized within a week.
(sample evaluation attached- Appendix B)
	In 2007-2008, over 90%

of students indicated that

all course objectives were

met.


	Evaluation results shared with course faculty and reviewed by Dean, Program Directors

(PD) and staff.

Summaries of evaluations

discussed each semester in a staff meeting. 

(See 2007-2008 evaluation summary – Appendix A)
	Courses

with any problems

are reviewed and

revised if necessary.
Sharing results with

instructors electronically

continues. Binders with

summaries have been

placed in the conference room for all DCE staff to review.



	b)
At least 80% of participants will highly rate the knowledge and presentation skills of faculty at 4 or higher on a 1-5 scale.


	Faculty evaluated by

students after each

course.

	Over 90% of instructors

rated at 4 or higher (scale

1-5) on knowledge and

presentation skills.

Faculty with appropriate

credentials are selected.

(See 2007-2008 evaluation summary – Appendix A)
	Participant evaluation of

faculty reviewed after each course by PD and shared

with faculty. Dean reviews each semester. PD and Dean

review credentials

for new instructors.


	Faculty with average or lower ratings coached and

reevaluated; those without improvement are not rehired.

The expanded listing of faculty credentials on our website is working well and keeps being updated. Only retaining outstanding instructors leads to high quality of courses and customer satisfaction. PDs follow-up with instructors after each course, obtaining input on course content and delivery improvements.

	c)
Adult students will register for CE courses offered by CSU. (The choice to register indicates that the topic/content meets a professional development, certification or job need.)

	Enrollment reports by

course and program

area updated weekly.

Summaries done

each semester by

program area.


	Enrollment numbers vary

with the economy, but

overall are quite strong.

(Sample enrollment trend

chart and tally attached – Appendices C and D.)


	Data discussed by

Dean, Registrar,

and Program

Directors 


	Courses with low

enrollments are offered less frequently or not at all while those with high enrollments are repeated.  Our marketing strategies are reviewed each semester to make certain that info is getting to our target audience.

	d)
Repeat enrollment by individual and employer (Repeat registration is an indication that previous experiences met need.)


	Registration analysis

indicates significant

repeat enrollment.  This is hard to track with high accuracy due to the way in which employers register individuals.
	Numerous participants

are repeat customers;

companies repeat catalog

and custom training.

Out of over 2500 evaluations reviewed, only 40 participants indicated that they would not recommend the course they just attended to others.
	Results shared with

CE administrators

Marketing analysis

reviewed.


	Electronic marketing expanded to reach current and new individuals.  Working with our marketing firm, we are now able to send e-marketing internally. 




	Goal 2:   Individuals who need professional contact hours for certification/licensure requirements will be able to use

                credit earned from courses provided by the Division.

	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)

Participants will be able

to use credit earned for

license or certification

renewal.


	Approval status for

courses needing

external approval

checked and obtained

each semester.

Certificates reflect

documentation required

by licensing boards.


	Approved provider

status or course

approvals obtained from

external sources as

required. External

reviewers highly

evaluated programs.  

	Results shared with all

staff; approval

information appears in

catalog.

All mandatory criteria

adhered to; reports

submitted as required to

maintain status. New

areas identified for

professional approvals.


	Continue to monitor quality and maintain preferred status.  We are looking at the way in which certificates are issued to make certain each professional’s licensing needs are documented.


	b)

Participants in courses

which include testing

will achieve a preestablished

score to earn credential/credit.

(High passage rate

shows successful grasp

of content by students.)


	Tests given in selected

courses; scores

tabulated.


	In  Fall 2007 the Nursing Refresher course class mean was 89.1% and in Spring 2008 the mean was 87.1%.
Only one LPN thus far has not passed the LPN IV Therapy course, but the Spring 2008 course is not completed.

Return demonstrations in

HazMat courses are repeated until successful.

	Faculty and program

directors review results;

tests updated as

needed; results reported

to agencies/boards if

required.


	Courses revised for

weak areas identified by

testing.  Tests are regularly  reviewed and revised as needed.  The new procedure we began for re-taking tests is working well. 




	Goal 3:   Continuing education students/clients, both internal and external, will experience efficient, courteous, and

               accurate services.



	Outcomes
	Data Collection
	Data Analysis & Findings
	Review of Findings
	Follow-up Actions

	a)
At least 90% of

registrants will feel

services received

from the Division

met their needs by

rating them at 3 or

higher on a 1-5

scale.


	Rating on Division

services (registration

process, course confirmation and directions, payment and billing, classroom or computer

lab, food and beverages, and overall facility) are sought on

all course evaluations.

Each is summarized within a week after course ends.


	Review of evaluation

summaries show that

over 95% rate Division services at 3 or above

(scale 1-5).  Please see Appendix A for more details.

	Forms reviewed by related CE

administration, discussed at staff meetings. Continuous improvement is an ongoing activity, with a strong focus this year on Cole Center enhancement.  Negative comments are brought up at staff meetings and solutions are sought where possible..

The work of the quality improvement team on finance and billing was made a difference on billing issues as has our decision to require payment with registration.

	Professional staff continue to alternate working on Saturdays to supervise student

workers. Students now

receive an automatic reply to online registrations.  Our Business Manager and the new Director of Treasury Services are continuing the problem-solving process begun by the team last year. 



	b)
Faculty will receive

the support services

they need to

facilitate teaching

and learning.


	Feedback is sought

from instructors on

quality of support,

materials and services

after each class via a standardized form.


	99% of forms from faculty

rate quality of staff

support as excellent.

Technical problems with

computers and AV have

decreased.  There are still occasional errors in communicating needs to the East and West Centers.

	Program Directors, Registrar, and Director of Division

Services review all forms. Findings are discussed at staff meetings. Areas of difficulty are noted. Any possible solutions are put into place right away with feedback to faculty. Satisfaction was higher this year.

	Headphones were purchased for ESL classes per instructor requests.  An informational sheet for faculty was developed and distributed to all instructors.  It provides information on what is available and how to request the support services they need.  This is also very helpful in orienting new instructors.


	c)
Student and course

records will be

complete, and

accessible only to

authorized persons.


	Course files are reviewed at the end of each term to verify that all required records are

present.


	The number of missing

forms continues to

decrease; confidentiality

requirements continue to be maintained.


	Registrar reports audit results at staff meetings at the end

of each term.

The new method to have online students complete course evaluations online is working well, but may be changed to match what the Center for eLearning is planning once that is implemented.
	Staff assigned to locate
missing forms. Certain documents are now also housed on a shared drive, accessible to appropriate staff.  This makes it possible to access needed information easily.  Support staff assigned to work with specific program areas to increase efficiency.

. 



	d)
The Cole Center will

provide an environment

conducive to adult learning.


	Condition of classrooms, general space, and equipment

are reviewed regularly.

Participants rate classroom and labs on a 1-5 scale (5 being highest).


	Wear & tear, and other conditions needing attention are noted; staff knows to report any needs ASAP.
Only 34 participants of over 2500 rated the facilities below a 3.
	Report on needs identified given at staff meetings; staff

input sought on solutions.  The different perspectives of staff members have yielded creative solutions.

	This year we implemented an across the board Team Continuous Improvement Process.  The entire staff identified and prioritized the projects.  The status of each is updated regularly and can be seen by all staff on the shared drive.  Funding was sought and committed by the Provost for major improvements: carpeting, signage, lighting and AV. 
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