Office of Diversity and Multicultural Affairs
AHANA Peer Mentoring Program 

 Assessment Report Narrative
Individual Completing Report:  Serreta Y. Archer, Program Manager

1)  Introduction:  
a) What information about your program/unit is important for the reviewers of your assessment report to understand?
AHANA (African American, Hispanic, Asian American, and Native American) is a peer mentoring program in which the mentees and peer mentors volunteer to participate. Mentees and peer mentors are assigned according to major, gender preference, availability, and preferred peer mentor individual qualities. Mentees are assigned peer mentors after application, intake, and student agreements have been signed.
The purpose of the program is to increase the fall-to-fall retention, achievement, leadership skills and graduation rate of underrepresented students.
b) Has there been any change in the context of your program/unit that influenced student     learning-related outcomes as well as the current report?
Fall semester of 2007 our graduate assistantships were reduced from two (2) to one (1) requiring additional modifications in the delivery of program services.   Due to the closing of University Center our office was relocated along with ODAMA to Rhodes Tower, Room 1254.  Since relocating, we have experienced a dramatic reduction in the number of non-scheduled student visitations which has definitely impacted on our program participation.
c) Has the current assessment report included any of the recommendations made by    review teams based on preview year report?
During 2005-2006 AHANA completed a CAS (Council for the Advancement of Standards in Higher Education) Self Assessment Review Process.  The year-long process utilized national standards developed by leadership professionals in higher education which focus on student development and/or student learning outcomes. The review committee consisted of student and staff representatives.  A report was drafted and an action plan developed by the AHANA Staff.  Based upon the recommendations of the Assessment report and CAS review, AHANA’s program manager spent the fall and spring semesters surveying our program participants (mentees, peer mentors, big brothers & sisters and staff) for input in developing our student learning goals.  Two program expansion proposal drafts providing services to second year and transfer students have been submitted to the Director, Office of Diversity and Multicultural Affairs and the Vice President for Institutional Diversity.  The proposals are currently in the review/revision process.   A committee is being formed to help formulate student learning goals for our proposed program participants as well as review the program proposal drafts.

Goal 3: AHANA mentees will utilize the AHANA Peer Mentoring Program resources to develop effective time management plans; was developed as a student learning goal based on the recommendation from the Assessment Report.  However, it was not implemented in Fall 2007 due to lack of staffing. Data on the term schedule, however, was completed. It was determined, upon review in Spring Semester 2008, that the goal will be revised and implemented Fall 2008.  This is one of several student learning goals that we will present to the committee for input and review. 
We continue to use more indirect measures such as; interviews, surveys, focus groups, observations, institutional data, and document reviews in our data collection.  In assessment of future student learning outcomes we will focus on more direct methods such as pre and post inventories.  
The recommendations from the assessment report have been instrumental in helping us focus on student outcomes.  The new student learning outcomes and assessment process will be in place for Fall 2008.  
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